
PROGRAMME AIM: Develop practical leadership skills in leading a project and team  

OUTCOMES 

By the end of the programme you will  
have :- 

 Carried out an action research 
 project 

 Led a team to deliver your     
project 

 Considered your leadership 
style and how to communicate 
effectively with your team 

 Evaluated the impact on   
teaching and learning 

 Presented your findings to your 
peers 

TESLA CPD Programme 

Growing your Middle Leadership (Primary) 

If you would like to book, please go to our online booking at www.TESLA-tsa.com/events.  

TESLA contact : admin@tesla-tsa.com 

We look forward to seeing you. 

This programme is for new or established middle leaders in primary schools 

You will need someone at your school to be your 

coach. They should attend the first and last sessions. 

DATES 

 All sessions Wednesdays, 4.30pm—6.30pm 

 8th November 2017 (Coaches and participants)  

 29th November 2017,  24th January 2018,  21st March 2018, 16th May 2018 

 20th June 2018 (Coaches and participants)  

VENUE 

 Easebourne Primary School, near Midhurst (GU29 9AG) 

COST 

 £180.00 per participant (to include all sessions) 


