
 

Aspiring Senior Leadership Development Programme 

This programme is designed to support those new to, or aspiring to, senior leadership. We will    
evaluate a range of skills, which are key to leading projects and teams across the school            
successfully, using a combination of input, discussion and collaborative working. 

 

Venue: Bohunt School, Liphook, GU30 7NY 
 

Session 1: Tuesday 28 February 2017, 4.30-6.30pm  

 Working through others; leadership styles;            
pedagogy investigations 

Session 2: Tuesday 25 April 2017, 4.30-6.30pm  

 Writing your application; accountability; nurturing 
high performance and self-efficacy; evidencing      
impact 

Session 3: Tuesday 13 June 2017, 4.30-6.30pm  

 Self-evaluation; using data to drive improvement; 
RAISE online; strategic oversight and monitoring  
performance 

Session 4: Tuesday 26 September 2017, 4.30-6.30pm  

 Mock interviews and feedback 

Session 5: Tuesday 14 November 2017, 4.30-6.30pm  

 Participant presentations; conclusions 

 

Cost (to include all sessions): 

£100.00 per participant for TESLA partner schools 

£200.00 per participant for non-partner schools 

Sessions will be led by leaders from TESLA Partner Schools. Sessions will be targeted at those aspiring to senior leadership, but will 

also be of interest to colleagues recently appointed to senior leadership positions. 

Each session will provide free resources and opportunities to develop your understanding and application of  

each set of leadership skills and objectives. 

 To book your place: www.tesla-tsa.com/news-events/ 


